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Mechanism for Internal Quality Assurance Cell
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The college has well defined organizational structure. It has Board of Management which has
constituted the Governing Council. On the directions of Governing Council, Internal Quality
Assurance Cell in the college is formed. Dean & Director of the institution is Chairman of Internal
Quality Assurance Cell. Dean & Director/Chairmgn of IQAC is assisted by 4 Associate Deans —
Academic, Administration, HR and Examination. ‘

Thus, IQAC executes and monitors five important components, viz.

(a) Academics
(b) Administration
(c) Examinations
(d) Human Resources and
(e) Research
i

The IQAC is also assisted by seven Criteria heads as the coordinators at the institutional level. The
coordinators along with other Committees ensure smooth conduct of the day-to-day affairs of the
college. Dissemination of information at all levels of the hierarchy is made possible by assigning
well defined responsibilities and providing necessary inputs to members of Committees.

For instance, the Anti-ragging committee inspires senior students to maintain friendly behavior with
the juniors’ sans ragging activities and ensure cohesive harmony in the campus. Similarly, the Sports
Committee ensures active participation of more number of students in all the sports activities.

The IQAC prepares the SPP after detailed discussions with stakeholders. It consolidates SPPs of all
Departments to prepare SPP of College. It monitors academic and other activities and ensures

IQAC, Head of Departments and Chairpersons of Committees, initiate the activities starting from
deciding the work plan, activities related to curriculum and co-curricular activities. Suggestions from
the faculty are solicited for further improvement. - 3
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Any hurdles in conducting activities are resolved at 1QAC level. Solutions required at the
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